
SEMINAR 2 TOPICS 

 

LECTURES  

1st Day 09:00–17:45 

 

1. Strategic Leadership During Wartime 

A Lviv Mayor's perspective on leading a European city through more than four years of 
full-scale war. 

2. Crisis Governance and Continuity of Municipal Government 

Crisis decision-making structures 

Cooperation between the municipality and military administration 

Maintaining continuity of government 

Emergency response to missile and drone attacks 

Coordination of municipal services 

Lessons learned since February 2022 

3. Managing Mass Internal Displacement and Volunteer Mobilisation 

Receiving hundreds of thousands of internally displaced persons 

Organising municipal services under extreme pressure 

Volunteer coordination 

Cooperation between local government and civil society 

4. Adapting the Healthcare System to Wartime Conditions 

Transformation of healthcare services 

Trauma care and rehabilitation 

Hospital management during wartime 

Long-term healthcare resilience 

5. Mental Health During Prolonged Crisis 

Psychological consequences of war 

Community resilience 

Mental health services 

Supporting frontline professionals and civilians 



6. Public Communication During Crisis: Building Trust and Countering Disinformation 

Crisis communication 

Maintaining public trust 

Countering misinformation and disinformation 

Communication after missile attacks 

7. Social Cohesion During Wartime 

Delivering essential social services under wartime conditions 

Adapting municipal social support systems to rapidly changing needs 

Supporting a rapidly growing veteran community 

Organising school education during wartime 

Ensuring continuity of education while maintaining safety for students and staff 

19:00 Dinner 

 

WORKING GROUPS TOPICS  

2nd Day 09:00–15:30 

 

1. Managing the Reception and Integration of Internally Displaced Persons, Volunteer 
coordination 
 

2. Critical Infrastructure Protection and Response to Missile Attacks 
 

3. Delivering Social Services  
 

4. Organising School Education During Wartime 
 

5. Civil Preparedness, Public Communication and Countering Disinformation 

 

 


